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(Interrogative Sentence) i alo>
s o 38T (SaS Jxb S L Y500

: e v

il oLl 59,0l Ll Is it sunny today
§ sz o5 ol ?What is your name -
(Imperative Sentence) (g yol alo>

S oo Coead by Cawlgs 50 jgws
Sgs oo B> (You) JelsYgane
D9 50 E 9 o3l Jad L

:Jto v

.o 3k 1y ,s .Open the door *

BRAY lals) Please sit down *
(Exclamatory Sentence) able alo>
s o LS 1) ol b o wiile (698 olus!
g o0 plod () o cadle L

! &) 39, 4> 'What a beautiful day *
ol 55510 -l I That's amazing *
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il 25 b & (SOl s S el s e,
4 dser v/

oyt oS+ Jorio + Jad+ Jelb

(2138 oo 1 o] (535 J=d &5 (s 52z Object) Jgmie

place (56

time Lo} ©

:Jlo v’

I eat lunch at home every day

Cpjg> o0 lab &l 50 59; 2 (30)

Sl cos Jguo v/

gy Jle dbox (oo oy

;5 oxsasploul I/ She / The teacher J<l8 )

<Jl> L ySeat / is / studies |28 ¥

L, oS eél s an apple / English Jg=io ¥

Jos £939 Jooin the park / at school 1S §

Jos 935 Loy today / every morning s 5
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S $s1:21) dled ;3 wlelS ki (K
gl ) omaa (F
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(Adjective) zae

WS (oo Aogi ) el

ol oo “isn sitle Jladl 5l am b el 51 8 Ygama ®
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23,18 30,8 yuble SG ol .She hasared car *
Zewl g0 paile (The car is fast *
(Adverb) o3
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lise Jxd 5l an Vgane

ly b Ysazo
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(Subject) gsié

el 0yl y0 ale aS g b S0 ylgu ( pasis T
ol oo alox glal jo Voo *

bl s Sy ol S g5 e

o JLo v

S o axlllas e Ali studies *

.Cawl Glg3 45 )5 . The cat is sleeping *

s g Loy They are friends *

(Verb) g=3

Syleas Al baes o plxl Jelbas o5
ol oo Jelslas

Ll (oassl ¢ J> ALhds) oley oassylis
‘b Jle v/

S oo axlllas e Ali studies *

el olgz 45,5 . The cat is sleeping *
Cawrgd Sicimd Loy . They are friends *

“aren J=d Lol jo .0uS w30 “They are friends) alos 4 1axSS

WS oo oy Jebb el g ol ayy 28 G (o92)

_________________________________________________

_________________________________________________
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A5 oo ol y JolS oyl S5
NETNETEN N

:Jlo v/

-dsgd oo Lo .Sara writes *

(Compound Sentence) -.S,» ale>
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g
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So

Or

And

but
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Zewl Lo yo pwl .My name is Reza *
el o3I 595l It is sunny today *
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Lean Principles b Jgol 1 gre
The factory adopted lean principles to reduce waste.

Knowledge Work ols I8 e
Modern economies rely more on knowledge work.

o (guiige 1 Jae

He studied industrial engineering to optimize processes.

Industrial Engineering

olpae slol ¢ 39é>Executive Pay

&2l e B9d> 1 Sxe |
Executive pay is often controversial.

Executive Pay

Variable Remuneration * e Ojeiwd I e
Most of his income came from variable remuneration.

Base Salary b god> 1 Sae "
Her base salary was modest, but bonuses were high.

Annual Cash Bonuses Yo i ol 1 e

Performance targets determined annual cash bonuses.

plow sy Lo 1 ae

Senior staff received share options as an incentive.

Sdeails Hieds glodcly 1 g

Plans (LTIPs

LTIPs align managers’ goals with company growth.

Earnings Per Share (EPS) e B Sgaw I e
The bonus was tied to growth in earnings per share.

13 plow Sgm t e T

A high dividend payout pleased shareholders.

Share Options

Long-Term Incentives)

Dividend Payout

Remuneration Committee ool a1 e

The remuneration committee sets director pay.
Greenbury Report SronsS ol gt

The Greenbury Report recommended more pay
transparency.

ERVELTU- UV CT- TN E Se]

Choice & Consumer Behavior
Consumer Societies SErae polgz> 1 S
Advertising drives desires in consumer societies.

Affluent RVOSTIVR I P
Their products target affluent customers.

Ilusion of Choice Sl gy 1 Sae
Many brands create an illusion of choice.

Advertising ol sae

Aggressive advertising increased sales.

Sonrept S fe ?
People often buy unnecessary goods.
Jsdl 5y slagbosles 5o (355
Motivation in Declining Organization

oM SeS b yo plojlu 1 gxe

Unnecessary Goods

Shrinking Organization
Morale is low in a shrinking organization.
Morale da>gy f e
Team morale suffered after the layoffs.
Made Redundant (z,2) o el Blol @ s

Five hundred staff were made redundant.

Yys Sl (als SRl (cpeRs UwE S
High Consequence Qs dely 1 e

The decision carried a high consequence for the firm’s

future.

Low Probability oS 989 Jloxml 1 e
It was a low probability but high-risk event.

Ambiguity ploal 1 e
The manager struggled with the ambiguity of the new

regulations.

Decision Making Time ¢ .5 wouad (gl Sloy jLid 1 Jixo

Pressure

Crises create intense decision making time pressure.

Reputation Damage Slael s ol 1 xe
The scandal caused severe reputation damage.

Public Safety oo a1 gxe
Their primary concern was public safety.

Oldos jo Pl poe *
The storm caused a major disruption of operations.

Loss of Market Share L e yols s 5l e
The new competitor led to a loss of market share

sl (Sl fgina
Organizational agility allows quick response to market

shifts.

Market Turbulence

Disruption of Operations

Organizational Agility

SULTNSO LR
The industry is known for its constant market turbulence.

25bg ol i e
They invested heavily in newly emergent industries.

Newly Emergent Industries

Fragile oA 1 e
Their business model was still fragile.
Failure Rates CanSl F 5t e

Failure rates are high in the restaurant sector.

HE bapmme t Jae
A strict regulatory environment limits growth.

Dl 4 99)5 &lge 1 gxe T
High market entry barriers protect existing firms.

Regulatory Environment
Market Entry Barriers
Intense Competition i Cold, 1 g
They faced intense competition from abroad.
G902 9 ke o e
Scientific Management & Productivity
&S5> g ooy addllas 1 ixe
A time and motion study improved the assembly line.
Standardized Tasks
Workers performed highly standardized tasks.
oy, ;ST 1 pixe

The goal was maximum prosperity for both workers and
owners.

Waste Motion ol o g Slol LS 1 pxe
The engineer aimed to eliminate all waste motion.

Therbligs (&l S el Sl ols,> 1 poe ©
Gilbreth’s system analyzed work using basic therbligs.

Time and Motion Study
ouds 3 aslinl sy @ e

Maximum Prosperity

Work Dimensions S ol i e ”

The job was analyzed across five key work dimensions.



[ ] o
V-..IN"O rye. SS9 (als Sl (pees Ume S

{ENEUy
a) Higher employee salaries
b) Reduced operational costs
¢) Higher innovation output
d) Faster decision-making
c il

?“Replace “prominence : Jlgw

Cawol 0059l s 40 = “has gained prominence) :alos

HEYVOL
a) criticism (Cowl ot (ol
b) popularity ( cilaie g Cute (& gui/ Cosgame
¢) complexity (_caio/ s ( Souzew
d) expense (bgs ol (a0
b :xwl
P lge

Less suitable environment?

" Lis @ @may be less effective in highly structured, rule-based environments”
" laasy 351 a) Creative startups

b) Research and development departments

¢) Military units with strict protocols jsoxsocld g azsl,lis-Lo

d) Marketing agencies
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